                       Presidents Report for the year ending December 2010
As one of my duties as MPTA President, I have the pleasure of reporting the years activities and tasks undertaken on your behalf by your elected Committee. 
Firstly I would like to thank our Committee Members for their efforts over the past year, with plenty going on within the industry meetings have been long and exhausting with many agenda items requiring long discussion and time consuming research work between meetings. 
Many thanks to our retiring Committee Members Brendan Paul and Tim Scott. We appreciate Brendan's efforts and participation whilst serving on the Council over the past 2 ½ years. Brendan has volunteered his time to special interest Committees many times such as Milk Filtration Standards and undertaken mediation duties. We will miss his input. 

We also say farewell to Tim Scott this year. Tim has been an active Member of the Committee for some 11 years, getting involved in many causes and speaking on our behalf in the public arena many times. Tim was instrumental in getting the MPTA back on course not so long ago when the future of our organisation looked pretty bleak. In his time on the Committee, Tim served as President for three years and has taken on more than his fair share of duties. He has regularly travelled from the South Island not only for our regular meetings but also attending special interest meetings as required. We will miss the foresight and experience Tim's 27 years experience brings to the Council. We wish Tim & Brendan all the best for the future and sincerely thank them for all the time and effort they have contributed over the past years.

I would also like to thank our Executive Officer, Maria Scott, for her efforts over the past year and for the assistance she has given me in my role as President. The decision we made some years ago to employ an Executive Officer I think has been one of the most important decisions our Members have made in recent times - just look at how the MPTA has progressed since having a staff Member to work at the tasks volunteer Members find hard to make time for.

This year the Technology Training Centre has continued to be a success, even with the numbers taking up training down - possibly due to the recent murky financial arena. With 18 courses run, 142 course participants bringing in income of $126,000.00 which relates to a royalties figure (profit) of $57,000.00 for MPTA.

We have the 2 new courses; Milk Delivery and Cleaning Systems Evaluation ready to run with a test run about be undertaken. Our Training Centre has under gone some severe modification with two plants now able to run wet, with deliveries plumbed to a silo, and a silo wash system installed. Many thanks to the companies who have donated equipment to make this possible, without these donations these modifications would be an even more costly exercise than it already is. A comment passed on to me from a training official, was how impressed he was with the facility we have - especially for a self funded organisation. I hope that over the next year you take advantage of these new courses, some freshly trained staff may help your business capitalise on the upturn in the industry.

We are currently (or should I say still) in negotiation with Massey University regarding the acquisition of the Certificate in Agricultural Engineering course material. We are hoping to secure this to further develop our water and effluent training courses.

Our website is looking great with plenty of info on training available. The online record for Registered Machine Testers is updated regularly. With this in mind, and the fact that we know there are quite a few unregistered testers practising out there, we will be doing an advertising promotion in the dry season promoting to Farmers the benefits of using MPTA Certified Testers. So I urge you to promote this site to your customers, so they understand what a Registered Machine Tester is and why they should contact you to use yours. I understand that the Milk Companies will be promoting this further to their suppliers, so make sure your names are on the list and keep them registered.

I have had several people ask me what has happened to the newsletters, the fact is we need material to print so if anyone has something suitable to print please forward items to Maria as we would love to have a regular newsletter in circulation.

This year, one of the biggest and most important undertakings of the Committee was the continuance of work to establish a Dairy Effluent Code of Practice. We are pleased to announce this has been accomplished and wish to thank Brian Ebert and Tim Scott for their efforts working above and beyond the call of duty with the project Committees to get this completed - well done guys. This should help us all within our business when dealing with effluent designs and installations. Training for the new Code will be available mi-year and, again, we need to take up this training with gusto - just look at how many Dairy Effluent Retailing companies are popping out of the woodwork. If our Members don't get in behind this, plenty of other companies are going to fill the gaps. Maria will keep you posted about relative training and we have more on this subject later in the meeting.

Another issue that confronted us this year which could have had drastic effects to our Members operations was the upgrading to the Plumbers, Drainlayers and Gasfitters Act 2010. We enlisted the help of, initially our Lawyers, and then consultants Three Point Two Communications to look into the implications of the Act for us which was at Government level. Our investigation found that the parts of the Act concerning us had not changed since conception in 1973. So it was advised that we should keep a low profile and not draw attention to the said passage within the Act which could potentially alarm the Plumbers Guild into locking us out completely. This could be a fight bigger than we may wish to pick. However, MPTA will undertake ongoing monitoring for action if required and we call on Members to report instances where there are solid examples of being challenged or impeded by the Act.

The proposed apprenticeship is progressing along, we will talk in more about this later. Briefly, I am pleased to say we have finally found a sympathetic and, most importantly, an interested ear within Competenz, the Engineering ITO. We have a programme outline which is going forward for initial approval and hope to have a green light by September this year.

The up-shot is the course comprises the first year of all Engineering Apprenticeships – Level 2 Engineering, so we can now “unofficially” enrol our people through Competenz to get them started. Contact Maria for more details.

Throughout the year, we have been involved in a number of Mediation cases. A very long standing case Tim has been involved with and several others Craig, Tim, Brendan and myself have been involved with. We have also called on Murray Pedley for help in one instance .Most of these cases came down to a lack of communication or a breakdown in communication from both parties. This should really remind us within our Business’s, to keep clear lines of communication, have systems in place to document any issues and have staff trained to be competent within all aspects of their job - including customer communications. In these instances the NZMPTA was happy to help and hopefully settled these issues for good. Thanks to those Members of the Committee involved.

We have a number of other activities to report & I will list these in brief:
· Craig Burrows has been accepted to represent our position with drafting the new Smart SAMM mastitis plan.
· We have been in communication with the Australian MMTA regarding offering them the opportunity participate in our training course programs under the same qualifying criteria as our NZ Members.
· We are upgrading the liner specification and compatibility charts, with info coming from  the respective OEMs. Fox Eden & Associates are compiling the new lists, hopefully out in time for liner season. Note: all staff using this material should have preferrably completed the Liner Selection course so they completely understand how to make recommendations to customers. We have had the Liner Selection course upgraded giving it a more up to date and modern presentation.
· We developed a Standard Terms of Trade document for our Members use.

· Our AutoRep investment continues to its popularity with 13 new Member companies and 30 users investing in the programme in 2010. 
· Our Membership has remained stable @ 158 Members with 111 current Registered Machine testers.

I would like to finish by thanking you all for attending, without the continued support from Members our Association would cease to exist. Our Association is still in good health financially as you would have heard from the financial report. With the upturn in the current Dairying Market we need to make sure all our businesses are ready and able to take advantage of opportunities in front of us and to do so in a professional and reputable manner making it difficult for the Cowboy squad to re-establish themselves as they do whenever there is a market upturn.

Thank you for your continued support and to the MPTA Committee and Executive Officer for all their work over the past year. I wish you all the best for the coming year and look forward to meeting with you all again next year. 

Lastly, but by no means least, I would ask that that we all take a moment to remember our past Committee Member and friend, Keith Fisher, who passed away recently. And may we also at this time spare some thought to the people of Christchurch who not only have lost friends and loved ones, homes and livelihoods but have had their way of life severely altered.

Steve Bromley

President
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